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ABSTRACT 

The  constant  digitalization  of  society  and  therefore  of  organizations  has  meant  a  redefinition  of communication  processes.  These  changes  have  eagerly  penetrated  the  management  of  internal communication, causing the redefinition of the  vehiculization  of organizational culture. In a changing environment, the management of organizations means implementing new communication strategies that combine globalization and new technologies (Wichels, 2014). In this line, we have analyzed the value of the use of digital competencies as an element of translation of the organizational culture in the  university  environment.  The  study  was  carried  out  based  on  the  case  study  method  taking four public and private universities belonging to Spain and Mexico under the premise of convenience. They have been analyzed in the case of Spain: the University of Malaga and ESERP Business & Law School; and in Mexico the Autonomous University of Tamaulipas and the University of the Valley of Mexico. 

To contrast the penetration of organizational culture symmetrically in the public and private university model in the Latin American landscape. The study techniques used have been based  on direct non-participant  observation,  application  of  internal  public  surveys  (employees),  conducting  in-depth interviews with those responsible for communicative management, and analysis of digital resources used in internal communication. As an advance of results, you can see the application of two different models with clear continental influences. The instrumentalization of the organizational culture in the universities  studied  is  focused  differently  depending  on  their  public  or  private  origin,  being  more effective in their penetration and therefore, in their identification in the case of private entities. The Received: 20/07/2020. Accepted: 04/01/2021. Published: 25/03/2021 
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challenge of organizational  culture in  the university field lies in  the need to  increase identity value through a real and collective ideology that is lived and embodied in everyday management. 

 

KEYWORDS:  Organizational culture; digital skills; identity; University; Mexico; Spain. 

 


RESUMEN 

La  constante  digitalización  de  la  sociedad  y  por  ende  de  las  organizaciones  ha  supuesto  una redefinición de los procesos comunicativos. Estos cambios han penetrado con avidez en la gestión de la comunicación interna, provocando la redefinición de la vehiculización de la cultura organizacional. 

En un entorno cambiante la gestión de las organizaciones supone implementar nuevas estrategias de comunicación  que  aúnen  la  globalización  y  las  nuevas  tecnologías  (Wichels,  2014).  En  esta  línea, hemos  analizado  el  valor  del  uso  de  las  competencias  digitales  como  elemento  de  traslación  de  la cultura  organizacional  en  el  ámbito  universitario.  El  estudio  se  ha realizado  a  partir  del  método  de estudio de caso tomando bajo la premisa de conveniencia cuatro universidades del ámbito público y privado pertenecientes a España y México. Se han analizado en el caso de España: la Universidad de Málaga y ESERP Business & Law School y en México la Universidad Autónoma de Tamaulipas y la Universidad del Valle de México.  Con el fin de contrastar la penetración de cultura organizacional de forma  simétrica  en  el  modelo  universitario  público  y  privado  en  el  panorama  Iberoamericano.  Las técnicas de estudio utilizadas se han basado en la observación directa no participante, aplicación de encuestas a público interno (empleados), realización de entrevistas en profundidad a los responsables de la gestión comunicativa y análisis de los recursos digitales utilizados en la comunicación interna. 

Como  avance  de  resultados  se  puede  apreciar  la  aplicación  de  dos  modelos  diferentes  con  claras influencias  continentales.  La  instrumentalización  de  la  cultura  organizacional  en  las  universidades estudiadas está enfocada de forma diferente en función  de su origen público o privado, siendo más efectiva en su penetración y por lo tanto, en su identificación en el caso de entes privados. El desafío de la cultura organizacional en el ámbito universitario  radica en la necesidad de acrecentar el valor identitario a través de un ideario real y colectivo que se viva y plasme en la gestión cotidiana. 



PALABRAS  CLAVE:  Cultura  organizacional;  competencias  digitales;  identidad;  universidad; México; España. 

 

Translation by Paula González (Universidad Católica Andrés Bello, Venezuela) 

 

 


1. Introduction 

 

The  digitization  of  organizations  has  meant  not  only  a  modification  in  work  processes  but  also communication structures within entities. Technological development encompasses all organizational dynamics and thus enhances the implementation and development of what we know as digital skills. 

In the study that arises, the implementation of digital skills has been interrelated with organizational culture, since the skills of the digital field are an instrument for the transmission of cultural and identity values in each organization. 



The  starting  point  has  been  the  a  priori  existence  of  a  vision  of  organizational  identity,  and  its transmission through the internal communication strategy and its instruments. 

The organizational  model that is addressed in  this research is the university one. Public and private university  centers  are  analyzed  to  obtain  a  joint  vision  of  the  communication  processes  and  the organizational culture. 
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The university is an organization that, due to its structural and operating characteristics, must adopt new goals and flexible mechanisms for its evolution and acceptance by the environment (Ginés-Mora, 2004).  This  organizational  vision  places  on  the  university  staff  the  responsibility  of  leadership management from a human perspective, the generation of change processes that are adapted through the organizational culture, and a clear strategy that fosters the changes demanded by society as a whole (Montañez-García, 2017). 



Internal  communication,  from  a  broad  perspective,  has  always  been  considered  a  complex organizational construction with high difficulties, as has been pointed out by Del Pozo (1997), Barth (2004), Andrade (2005), Fernández (2007), Rodríguez (2007), Pizzolante (2009), among others. 



The  challenge  of  internal  communication  increases  when  we  confine  ourselves  to  the  university environment.  The  university  is  an  entity  that  by  its  nature  requires  an  exercise  of  high  social responsibility, which offers responses to society with a constant adaptation of its work processes and mechanisms.  This  organizational  genesis  potentially  increases  the  difficulty  of  its  management  in internal communication, as different research carried out by Aguirre et al. (2012), Ginés-Mora (2004 

and 2014), Imbernón (2008), Lau (2009), Llano (2003), Pena-Vega (2009), Aristizábal and Hernández (2014),  among  others  have  pointed  out.  All  these  previous  analyzes  observe  the  communicative processes  within  the  university  from  different  perspectives  with  a  common  nexus:  the  difficulty  of integrating the members under a unique cultural sequence. At the same time, all these studies agree on the  need  to  build  a  university  vision  that  is  strengthened  from  within through the  integration  of  its internal public, with special attention to its permanent members, that is, the staff. 




2. Objectives 

Organizational culture is “the lens with which we must look at the possibilities of change in higher education institutions” (Montañez-García, 2017, p. 55). University culture is therefore the response to organizational behaviors and developments, which are integrated into organizational life, generating models of behavior and shared experiences that allow inclusion and acceptance (Rifkin, 2000). 





In our study, we will define organizational culture as “a complex pattern of norms, attitudes, beliefs, values, ceremonies, traditions, and myths that are deeply integrated within the organization” (Barth, 2004, p. 160). 



Digital  skills are a key instrument in  organizational  management, and in  the case of the university, they  are  a  cornerstone  in  the  present  and  future  of  social  organization.  Their  role  as  generators  of knowledge obliges these entities to adapt all of their processes to a digital vision. It is important to note that skills are generically defined as "the ability to successfully perform functions and roles in a field" 

(De la Orden Hoz, 2011, p. 47). Specifically, digital skills are defined as “the critical and safe use of Information Society Technologies for work, free time, and communication; relying on skills such as the use of computers to retrieve, evaluate, store, produce, present, and exchange information, and to communicate and participate in collaborative networks through the Internet” (DOL394, 2006). 



Previous studies that focus on the analysis of digital skills in the university only address the role of skills in the field of teacher training and development (García-Valcárcel et al, 2010), (Páez and Carlo, 2012), (Arias, Torres, and Yáñez, 2014). Regarding internal communication and organizational culture at  the  university,  there  are  different  analysis  studies  in  the  Ibero-American  sphere  (Aristizábal  and Hernández,  2014),  (Montañez-García,  2017),  (Fernández  Beltrán,  2016),  (Martínez,  2018)  that Received: 20/07/2020. Accepted: 04/01/2021. Published: 25/03/2021 
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highlight the complexity in the layout of internal communication  in a university reality that has not always considered internal communication as an organizational management force. 



Based on a profuse bibliographic review, this research combines two elements so far not  related to each  other:  digital  skills  and  organizational  culture.  These  pieces  are  key  for  the  articulation  of  an endogenous effort that will lead the universities towards a more agile management model to face the changes and challenges that society demands (Montañez-García, 2017). 




3. Methodology 

A study  is presented that aims to  determine the value of the use of digital skills as a transmitter of organizational  culture  in  the  university.  The  analysis  of  this  scenario  stems  from  the  fact  that  the implementation of digital skills has become a rising value in organizations, especially those oriented to higher education. 



Using  digital  skills  as  a  transmitting  element  of  internal  communication  positions  universities.  At present,  these  organizations  are  not  only  valued  for  their  production  processes  but  also  their communication  processes.  Therefore,  the  digitization  of  their  communication  facilitates  the instrumentalization of their internal growth. 



Derived from this central objective, it is intended to know the penetration degree of the organizational culture in university employees to determine the level of identification with the organization. 



Digital skills have been formed from those indicated by the International Society for Technology in Education (ISTE) in its document NETS for Teachers (2008), and are combined with the digital skills present  in  the  organizational  management  analyses  proposed  by  Prensky  (2001)  and  the  European Commission (2018) in the professional management of the educational field. These skills are arranged into  three  groups:  ICT  (Information  and  Communication  Technologies),  LKT  (Learning  and Knowledge Technologies), and EPT (Empowerment  and Participation Technologies), depending  on whether they are functional, educational, or participatory. 

The  digital  skills  valued  in  this  study  are:  Digital  knowledge,  Information  management,  Digital communication,  Networking,  Strategic  vision,  and  Organizational  orientation.  Their  selection responds to the same organizational functionalist criteria of the chosen sample. 



To bring together the elements that make up the culture in the university, the bush model proposed by Rodríguez (2007) has been used. In the aforementioned model, the leaves of the tree are those elements of the culture that are visible, such as behaviors, ceremonies, language, facilities, history, symbols, and slogans.  The  roots  will  suppose  the  aspects  not  visible  to  the  naked  eye  that  would  be  made  up  of values, beliefs, and organizational norms. 



The study, of a mixed nature, has been prepared from a descriptive and explanatory perspective, based on the case study  method, taking four universities from  the public and private sectors belonging to Spain and Mexico under the premise of convenience. 



In the Spanish case, the University of Malaga and ESERP Business & Law School, the latter a private university  with  a  presence  in  Madrid,  Barcelona,  and  Palma  de  Mallorca,  have  been  analyzed.  In Mexico, the selection was made up of the Autonomous University of Tamaulipas and the private entity University of the Valley of Mexico with a presence in 18 of the 31 states that make up Mexico. The bifocality  of  the  organizational  nature  is  based  on  the  purpose  of  contrasting  symmetrically  and comparatively the public and private university model in the Ibero-American panorama. 

Received: 20/07/2020. Accepted: 04/01/2021. Published: 25/03/2021 
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In  the  selection  of  the  sample,  the  classification  of  the  internal  public  of  the  universities  has  been previously  determined  from  the  Model  of  the  publics  of  universities  and  cultural  institutions  of Noguero (1982). From this stratification, the group of personnel (teaching and administrative) has been selected. This implies that the sample has been oriented to the personnel of university organizations, including  managers, administration/services personnel, and teachers/researchers. The organizational employee has been delimited within the internal public, excluding students, since the orientation of the study focuses on the constituent members of the organization. That is, those who carry out the activities that make it possible to  function. Furthermore, it is considered that there already is a large body of studies that have determined the identity and digital development  of universities based on a sample made up exclusively of students. Therefore, the sample selection presented in this analysis establishes a new and complementary perspective to the existing ones. 



The sample has been made up of a total of 301 members from the 4 universities. Taking into account the parity percentage of men and women in each of the higher education centers. The analysis sample distribution is made up of 77 members in the case of the University of Malaga, 77 participants in the case of ESERP Business & Law School, 77 members of the Autonomous University of Tamaulipas, and 70 staff members of the University of the Valley of Mexico. The age of the members has not been taken as a relevant factor and all those employees who had a relationship of more than 1 year have participated in the study, regardless of their indefinite or temporary permanence in the organization. 

The  latter  because  the  contractual  variability  of  the  link  does  not  exempt  the  need  to  shape  the organizational identity or the use of digital skills for its integration. 



The  study  techniques  used  have  been  based  on  non-participant  direct  observation,  application  of surveys  to  personnel,  conducting  in-depth  interviews  with  those  responsible  for  communicative management  at  each  university,  and  descriptive  analysis  of  the  digital  resources  used  in  internal communication. 



The application of surveys has been carried out with a total of 297 members of the 4 universities; those responsible for internal communication of each university have been eliminated from the initial sample for having a structuring vision on the object of study. 



The survey was made up of 19 questions divided into three differentiated blocks: knowledge of the organizational identity, internal communication and construction of the organizational culture through digital skills, and assessment of shared identity. For the preparation of the survey, it was based on an adaptation  derived from the internal university communication analysis questionnaire by Fernández Beltrán (2016), generating a mixed model composed of responses based on descriptive options of the communicative action and Likert’s measurement scale responses. 



Direct non-participant observation was carried out in the four universities with the entire sample, being recorded in a field notes diary. Characterizing the instrument by a structured implementation based on the limitation of the object of study and the implementation of measurable aspects in the observation. 

The  presence  of the researcher  was  open;  therefore,  the  organizational  members  were  aware  of  the research. Finally, the generation was natural since no created scenario was promoted, but was analyzed in the everyday reality of each university. 



Four in-depth interviews were conducted with those responsible for internal communication from each participating university. In-depth interviews present a broad map of reasoned responses from which detailed  information  is  obtained  about  aspects  such  as  motivations,  values,  and  experiences  of  the interviewee (Wimmer and Dominick, 1996). 

Received: 20/07/2020. Accepted: 04/01/2021. Published: 25/03/2021 
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The  in-depth  interview  (Grinnelll,  1997)  was  structured  based  on  a  questionnaire  of  60  questions divided into four blocks: identification of the interviewee and organizational functions, creation and development of internal communication plans, analysis of the generation of organizational culture, and use of digital skills as vehicles of organizational culture. 



Finally, an analysis of the digital resources used by the four studied universities was carried out. For this,  a  table  for  the  analysis  of  digital  communication  elements  was  established  (Arango,  2013), composed  of  15  descriptive  aspects  aimed  at  determining  their  usability,  visual  transmission  of identity, and reflection of the organizational mission-vision. 



The use of the four study techniques presented achieves a triangulation of data of different nature and sources.  Therefore,  the  research  findings  presented,  support  the  conclusions  provided  by this  study with greater certainty (Hernández Sampieri et al., 2006). 




4. Results  

Initially, it is relevant to mention that the results of the present research have not been presented until the complete study and conclusive results have been obtained. Therefore, partial publications of any segment of the research have been avoided. 



The application of the surveys to the personnel of the four participating universities was carried out randomly and intentionally. The premises sought were that members with a link greater than one year would  participate,  gender  parity  of  the  total  sum of respondents,  representation  of  the  management sector  in  each  organization,  representation  of  teaching/research  staff,  and  representation  of administration/services staff members. 



For the selection of the sample, the dissemination of the university campuses of the four universities was taken into account. The four universities have a very uneven number of campuses. Therefore, to determine in which campus the research would be implemented, it was sought to establish a common criterion applicable to each university center. Therefore, the choice of campuses was established based on a ratio greater than 50% of the headquarters of each university, the selected ones being those that responded  to  the  greatest  number  of  employees  and  their  strategic  importance  in  university development plans. This criterion determined a correlation between units of analysis and existing units, always looking for an average above 50% in each case. 



An explanatory table for the choice of campuses is presented: Table 1.  Campus number by University. 



UNIVERSITY 


NUMBER 

CAMPUS/LOCATION 

SELECTED 

RATIO 

OF 

NAME  

SAMPLE  


CAMPUSES  

(a) 

(b) 

University 

of  2 

Teatinos (Malaga) 

Teatinos 

2:2 

Malaga 

El Ejido (Malaga) 

El Ejido 

Eserp  Business  &  3 

Barcelona 

Barcelona 

2:3 

Law School 

Madrid 

Madrid 

Palma de Mallorca 



Autonomous 

8 

Cd. Victoria (Tamaulipas) 

Cd. Victoria 

5:8 

University 

of 

Mante (Tamaulipas) 

Tampico 

Tamaulipas 

Tampico (Tamaulipas) 

Reynosa 

Reynosa (Tamaulipas) 

Matamoros 
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Matamoros (Tamaulipas) 

Nuevo Laredo 

Nuevo Laredo (Tamaulipas) 



Valle Hermoso (Tamaulipas) 

Rio Bravo (Tamaulipas) 

University  of  the  36 

Chapultepec (Mexico state) 

Chapultepec 

21:36 

Valley of Mexico 

Coyoacan  Roma 

(Mexico  Coyoacan Roma 

state) 

San Rafael 

San Rafael (Mexico state) 

Centro Santa Fe 

Centro  Santa  Fe  (Mexico  Lomas Verdes 

state) 

Toluca 

Centro Marina (Mexico state)   Tlalpan 

Hispano (Mexico state) 

Aguascalientes 

Lago Gudalupe (Mexico state)  Mexicali 

Lomas Verdes (Mexico state) 

Guadalajara Sur 

Textcoco (Mexico state) 

Guadalajara 

Toluca (Mexico state) 

Zapopan 

Tlalpan (Mexico state)  

Cuernava 

Aguascalientes 

Mty. Cumbres 

(Aguascalientes) 

Mty. Norte 

Mexicali (Baja California) 

Queretaro 

Tuxtla (Chiapas) 

Villahermosa 

Chihuahua (Chihuahua) 

Cd. Victoria 

Saltillo (Coahuila) 

Reynosa 

Torreon (Coahuila) 

Tampico 

Guadalajara Sur (Jalisco) 

Veracruz 

Guadalajara 

Zapopan   

(Jalisco) 

Cuernava (Morelos) 

Monterrey  Cumbres  (Nuevo 

León) 

Monterrey 

Norte 

(Nuevo 

León) 

Puebla (Puebla) 

Queretaro (Querétaro) 

San  Luis  Potosí  (San  Luis 

Potosí) 

Hermosillo (Sonora) 

Centro Hermosillo (Sonora) 

Nogales (Sonora) 

Villahermosa (Tabasco) 

Cd. Victoria (Tamaulipas) 

Reynosa (Tamaulipas) 

Tampico (Tamaulipas) 

Veracruz (Veracruz) 

Mérida (Yucatán) 

Relationship between the totality of the existing campuses and the analyzed campuses 30:49 

(Result of comparable data according to a:b) 

 

The survey  was presented through a Google forms format, previously  explaining the characteristics and the purpose of the study. Likewise, the anonymity of the participants was guaranteed as well as a free space for the realization of assessments by the respondents. 



The period of application of the surveys was, in the case of the University of Malaga, during November 2019, at the Autonomous University of Tamaulipas in  December 2019, at ESERP Business &  Law School and the University of the Valley of Mexico during the first days of January 2020. 
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The results were processed through the statistical analysis program SPSS 20.0 for Mac (IBM inc.), in the week after the application of each group of surveys, and finally, a cross-over of results from the four universities was carried out in the third week of January. 



Non-participant direct observation was considered a fundamental instrument in fieldwork because it provides an analysis of organizational behavior characteristics. It is a basic research starting point to observe a set of subjects that develop under specific types of behaviors that respond to different degrees of organizational structuring (Fernández, 1995). The observation was carried out in a structured way with a diary of field notes in which the study objectives, the field of action, and the observation guide were  identified.  The  observation  group  in  each  university  was  made  up  of  16  members  of  each organization  in  which  there  was  gender  parity,  positions  at  different  hierarchical  levels,  and professional profile. The observational exercise and data collection were carried out in October and November 2019 in the 4 participating universities. 



In-depth  interviews  were  conducted  based  on  a  60-question  questionnaire,  giving  the  possibility  of expanding and deriving the answer from the interviewee. In the application of this instrument, it was sought  to  determine  the  organizational  strategic  vision  regarding  the  development  of  internal communication  and  culture  in  each  university.  Linking  the  application  of  digital  skills  to  the organizational map as a cultural vehicle of the university entity. 



The  interviews  were  carried  out  through  an  in-person  interview  and  sent  by  email,  to  allow  the interviewees to reflect on the presented questions. As well as on some questions asked, collect data to support their answers. The technique was applied during December 2019 and the first days of January 2020 to the four universities that are part of the study. 



Finally, a descriptive analysis of the digital resources used by the staff of each university organization was  carried  out.  The  determination  of  these  resources  was  made  from  those  obtained  in  the  non-participant direct observation and the application of the surveys to university personnel. It is important to determine that the premise was established that, to be considered digital resources, they should be identified as such by the members of each university, as well as be used by them in their daily activities before conducting this study. Finally, the list of analyzed elements was crossed with the ones that those responsible  for  communication  offered  as  digital  communication  tools  from  the  point  of  view  of strategic management. The evaluated parameters were its usability, visual transmission of identity, and reflection of the organizational mission-vision through an analysis template. The data collection and analysis  were  carried  out  in  the  4  universities  during  December  2019  and the  first  days  of  January 2020. 



It is important to point out that the methodological process is an exercise that poses constant reflection to the researcher, as well as sometimes allows a redefinition of the instruments used in fieldwork. In this research, an empirical process was proposed that was evolving and becoming more nuanced during its  implementation.  These  instrumental  redefinitions  were  carried  out  to  ensure  the  strategic development and the achievement of the study objectives. In this sense, direct observation offered the possibility  of  redefining  elements  raised  a  priori  in  the  survey  to  university  personnel,  as  well  as clarifying  questions  elaborated  for  the  in-depth  interview  with  those  responsible  for  internal communication of the participating universities. 



After the interviews carried out with the communication managers of the analyzed universities, it can be established that communication planning is assumed by each of the managers. In the case of the studied  public  universities,  the  said  person  in  charge  also  assumes  the  management  of  internal communication in  an integrated manner. In the case of the University of the Valley of Mexico and Received: 20/07/2020. Accepted: 04/01/2021. Published: 25/03/2021 
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Eserp Business & Law School, both private, the design of internal communication is shared with the human resources department. Despite this double-headedness, the greatest competencies in decision-making  and  strategy  design  are  taken  under  the  communication  department.  The  communication managers of the four universities have a suitable profile for the development of their skills, all of them have studies in communication. Although in the case of the University of Malaga, the person in charge of communication belongs to the journalism branch, and in the Eserp Business & Law School, he is more  linked  to  marketing.  These  professional  profiles  affect  the  subsequent  application  of communication  planning  as  well  as  the  use  of  elements  for  the  transmission  of  the  organizational culture. 



The  applied  interviews  allow  the  extraction  of  information  about  an  organizational  vision  that establishes the existence of digital skills that reinforce the transmission of the organizational being as well as the construction of a joint culture. From the communication department of the four universities, it is estimated that there is sufficient stimulus for there to be a common feeling among the university staff.  Likewise,  those  responsible  for  communication  agree  that  under  the  temporal  logic,  those members who are permanent share a greater sense of belonging and, therefore, decisively contribute to the growth and transmission of the organizational culture. 



In the interviews carried out with the communication managers of the University of Malaga and Eserp Business & Law School, the vision is reflected that the fundamental digital skills that are present in the transmission of the organizational culture are digital knowledge, information management, digital communication, networking, strategic vision, and organizational orientation. These skills, as derived from  the  two  interviews,  are  reflected  through  the  use  of  digital  resources  present  in  the  two universities. 



In the case of the Autonomous University of Tamaulipas and the University of the Valley of Mexico, digital skills are naturally integrated into communication since they design digital content from a clear communicative perspective, taking the ideology of the organization as the axis of construction of each digital element. In both Mexican universities, the organizational culture is a living and constant aspect that  is reviewed  in  each  communication  plan  and  is  enriched  through feedback  from  the  university staff.  In  direct  non-participant  observation,  clear  differences  were  established  according  to  the countries of the study case. In Mexican universities, the Autonomous University of Tamaulipas and the University of the Valley of Mexico, organizational values are present in the daily life of the staff. 

The managers interact with the rest of the members using the premises that identify the  Being of the University  both  from  the  visual  point  of  view  and  in  culturally  constitudinal  aspects.  There  is  an institutional  action  based  on  the  exemplification  of  the  direction  towards  the  rest  of  positions  and hierarchical  groups.  A  group  vision  is  shared  among  the  teachers  and,  therefore,  an  identity  that  is reinforced  by  the  elements  contained  in  digital  skills.  The  use  of  digital  skills  is  observed  through common  actions,  the  usual  skills  are  digital  knowledge,  information  management,  digital communication,  networking,  strategic  vision,  as  well  as  the  predominance  of  actions  targeted  to organizational objectives. 



In the case of Ésera Business & Law School, there is a comprehensive vision of the work processes in which  the  use  of  digital  skills  is  promoted,  which  in  turn  contain  the  cultural  essence  of  the organization. There is a constant effort on the part of managers to maintain actions that reinforce and refer to the use of digital skills. 



In the case of the University of Malaga, there is some confusion in the use of digital skills depending on the age range and level of belonging to the organization. Although age was not considered as an important  trait  in  instrumental  design,  in  this  case,  a  correlation  between  age-skills-organizational Received: 20/07/2020. Accepted: 04/01/2021. Published: 25/03/2021 
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culture was demonstrated. The youngest members, without a difference in the hierarchical level, in a permanent  relationship  or  not,  and  in  the  organizational  role  (manager,  teacher/researcher,  and administration/services), develop a daily work integrated by digital skills, in which the cultural thread that communicates the organizational vision and mission with their daily activity is clearly identified. 

Therefore,  in  this  specific  case,  the  organizational  culture  is  transmitted  efficiently  and  constantly among the younger members of the staff of the University of Malaga. 



The  surveys  carried  out,  maintain  a  clear  correlation  with  non-participant  direct  observation  and  a variable  coincidence  with  in-depth  interviews  with  those  responsible  for  organizational communication at each university. The analysis derived from the surveys shows, in the first instance, that  the  organizational  culture  at  the  University  of  Malaga  is  not  an  element  that  is  symmetrically observed by the staff, and there are certain disagreements regarding the intention of those responsible for communication. 

 

Table 2.   Organizational Culture Results 



Do you know the organizational 

Yes 


No 

culture of your university? 

 

 


Organizational culture is 

 

understood as the set of values, 

norms, and behaviors that 

unify the behaviors of 

employees and that help to 

work in the same direction. 


ESERP 

100% 

0% 


UMA 

67% 

33% 


UVM 

93% 

7% 


UAT 

75% 

25% 

 

Source: Self-made 



Regarding the degree of identification of cultural values in the studied universities, there are certain variations concerning the claims of internal communication strategists. 



Table 3.  Organizational Culture Results  



If so, do you share it? 

Yes 


No 

 

 

 


ESERP 

100% 

0% 


UMA 

90% 

10% 


UVM 

85% 

15% 


UAT 

95% 

5% 



Source: Self-made 



Among the staff of the four universities, there is a different  vision  of the implementation of digital skills linked to organizational culture. 
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Table 4.  Results of Organizational Culture-Digital Skills  



Do you think that digital skills 

 

Yes 

No 


are present in the 

 

 


organizational culture of your 

 

university and that they offer 


extra value to internal 

communication? 


ESERP 

100% 

0% 


UMA 

74% 

26% 


UVM 

87% 

13% 


UAT 

100% 

0% 



Source: Self-made 



Regarding the use of digital skills in the case of the Autonomous University of Tamaulipas, 65% of those surveyed determine that they are essential for institutional development. 15% of the staff assume digital skills as important in institutional action, and 10% consider the implementation of digital skills not very relevant, and finally, 10% consider it irrelevant, and 0% completely irrelevant. 



In the case of the University of the Valley of Mexico, 76% of the respondents agree that digital skills are essential for institutional development, 18% of the surveyed staff consider them important, 6% of the  staff  think  that  digital  skills  are  not  very  relevant,  finally,  none  of  those  surveyed  finds  them irrelevant and completely irrelevant. 



In the surveys carried out at Eserp Business & Law School, 86% consider digital skills fundamental for institutional development, 14% consider them important. Leaving  the irrelevant  and completely irrelevant options empty. 



At the University of Malaga, 55% consider digital skills to be essential for institutional development, 25%  determine  that  digital  skills  are  important,  17%  view  them  as  irrelevant,  and  3%  completely irrelevant. 



Regarding the digital resources that are used by the surveyed personnel of the 4 analyzed universities, we have the following results: 



Table 5.  Results of Organizational Culture-Digital skills In my 

Intranet 

Public 

email 

Social 

Virtual 

Digital 

WhatsApp 

organization, 



web 

Networ

Campus  

boards 

groups 

internal digital 



ks 





communication 

is applied 

through… 

(check all that 

apply) 

ESERP 

X 

X 

X 

X 

X 





UMA 

X 

X 

X 



X 

X 



UVM 

X 



X 

X 

X 





UAT 

X 

X 

X 

X 

X 

X 





Source: Self-made  
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The  analysis  of  digital  resources  confirms  that  there  is  constant  and  adequate  usability,  visual transmission  of  identity,  and  reflection  of  the  organizational  mission-vision.  In  this  sense,  it  is necessary  to  clarify  that  in  the  interviews  with  those  responsible  for  internal  communication,  the number of digital resources declared was higher than those that the staff uses and declares as existing. 

It is worth mentioning since, as indicated in the methodological section, only those digital resources that are recognized and used by university personnel have been considered for this analytical study. 




5. Conclusions and discussion  

In  the  analyzed  universities,  from  the  communication  department,  there  is  a  clear  awareness  that internal  communication  is  vital  for  organizations.  There  is  also  a  general  coincidence  in  observing culture as a living and vital element for organizational health. As well as the unquestionable support that  digital  skills  suppose  for  the  transmission  of  this  shared  culture.  In  the  design  and  the organizational  intentions,  the  guidelines  are  clear,  but  in  the  transaction  to  everyday  life,  this concatenation of elements is lost. 



First of all, in Mexican universities, there is a high sense of institutional belonging, which is directly linked to the shared knowledge of culture in each of the universities. In the Spanish case, there is a notable difference between public and private universities. In the case of the University of Malaga, organizational identity is not fully recognized and, therefore, culture is not a highly shared element. In contrast, at Eserp Business & Law School, organizational identity is present in most members of the university and organizational culture is an area shared almost by all. This difference manifests, in the Spanish case, that the level of penetration of internal communication and its strategic plans among the personnel of the public university compared to the private one is highly variable. There is, therefore, an  instrumentalization  of  organizational  culture  with  marked  differences  in  the  eyes  of  university personnel. In the case of Spain, the model of penetration of organizational identity and, consequently, of culture is more effective in private entities than in public entities. 



Organizational  culture  is  presented  as  an  element  of  construction  and  constant  growth  in  all  the analyzed  cases,  but  there  are  wide  differences  in  nuances  and  acceptance.  In  the  case  of  Mexican universities,  it  is  evident  that  culture  is  part  of  the  daily  activities  of  the  organization.  University managers are involved with their daily example in the translation of the values that identify them, and in turn, they are recognized and implemented by the rest of the members of each university. 



In the Spanish case, the private university is predisposed to daily exercise those values that differentiate it from other organizations, in a high percentage, the penetration in the workforce is effective. Since it does not find resistance to the search for shared culture, mainly due to the perception that they are part of a business model. In the public university, there is a marked difference in  the ability to  accept  a shared culture by the staff. Younger members are permeable to cultural values while older members are reluctant to understand the importance of this organizational element. Based on the fact that there is no truly recognized institutional culture in the university organizations of the public chalice. 



Digital skills are observed almost entirely as necessary elements in the transmission of organizational culture. This is demonstrated by the identification and use of digital resources in universities. Although from  the  vision  of  the  internal  communication  plan,  there  are  more resources  not  identified  by  the members  of  the  universities.  Which  highlights  the  need  to  implement  a  specific  action  plan  in  the promotion and use of these wasted resources. 



Consequently, digital skills do represent an effective vehicle for organizational culture. Although it is necessary  to  increase  the  organizational  identity  in  Spanish  public  universities.  There is  a  negative Received: 20/07/2020. Accepted: 04/01/2021. Published: 25/03/2021 
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inheritance that is superimposed on the communicative work and that weighs down the organizational culture,  distorting  it.  Being  recognized  as  an  ideal  concept  and  not  really  materialized  in  the organizational development. 



It is necessary to face the challenge of organizational culture in the university environment, seeking to increase the value of shared identity through an ideology that is recognized and shared by all members of the organization. 
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ABsTRACT
The consant digitalization of socety and thereore of organizations has meant & redefintion of
communication processes. These changes have cagerly pencrated the management of intcrnal
Commuication, causing th redefiton of the velicularion of organizationa cuture. n  changing
environment,the mansgementof organizatons means implemEnLIng new commuicaton rICEics
hat combine lobalizaton and new technologies (Wichel, 2013). In thislne, we have analyzed the
value of the use of digital competencies a an clement of ranslation o the organizaional culture n
the university environment. The study was carried out based on the cas sty metho aking four
public and private univesiies belonging 10 Spain nd Mexicounderthe premiseof onvericnee. They
have been nalyzed inthe caseof Spain: he Universiy of Malaga and ESERP Busincss & Law School:
and in Mexico he Autonomons Universiy o Tamaulipas and he Univerity o he Valley of Mexico
“To conrastthe peneintion oforganizationalculure symmetrcally i the public and private university
model i the Latn Amercan landscap. The sty techniqucs used have been based on dieet non-
paricipant observation, applicaton of interal public surveys (cmployees). conducting in-depth
terviews withthose responsible for communictiv mansgement, and analyss of dig

used in inernal communication. As an advance ofrsuls, you an e the application of wo diffrent
models with clar continenal ifluences. The instrumentalization of he organirational culue n the
universiies studied s focused differntly depending on ther public or privae origin being more
effctive in her penciration and thercore, n thei dentfcation in the case of private catis. The
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