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Abstract

Introduction. This article presents the results of the implementation of the teaching methodology
designed for the course titled Creation and Management of News Media Companies. Méihod.

study is based on the direct observation of the students enrolled in the course and their practical
course work, as well as an online survey, composed of seven closed questions about the perceptior
of the courseResults.Most students who completed the course evaluated it positively and would
consider the possibility of becoming self-employed journalists and creating a news media company,
although they also admit that they do not have enough knowledge in business and economy.
Conclusions.In addition to confirming the importance of including this course in the Journalism
study programme, particularly in the current economic crisis, the article offers some proposals to
improve the course and encourage entrepreneurship among students of Journalism.
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1. Introduction

As Sanchez Tabernero (2008: 25) has already exglain the “2008 Annual Report of the
Journalistic Profession” in Spaiinforme Anual de la Profesion Periodisti@®08, “the media
companies have always lived between euphoria astteds”, alternating times of excellent
economic results with periods of recession, whighusually followed by moments of hope.

Since its outbreak in 2008, the economic crisis $tasngly hit the media. In the “2011 Annual
Report of the Journalistic Professiofihforme Anual de la Profesidn Periodistica 2p1Earias
(2011:15) describes how in recent years journalignt from being a profession characterised by
professional intrusion to a profession charactdrigg job insecurity, then by unemployment, and
later by the current situation, in which job insetyuand independence issues are the major concerns
of journalists. As a result, the credibility of theformation and the professional activity of
journalism have been deteriorated in the last figars. In addition, journalism is affected by the
crisis of its business-model and the changes imetis’ information consumption habits.

From 2008 to 2013, the number of registered uneyeplgournalists increased by 132%. When the
crisis began, there were 4,556 journalists regsten Spain’s National Public Employment Service,
and by the end of last year the number was 10&68pcumented in the “2013 Annual Report of the
Journalistic Professior(Informe Anual de la Profesion Periodistica 2p{Balacios, 2013: 28).

However, we agree with Farias (2011: 15) when hievef that the current crisis affecting the media
and the profession of journalism “did not only begiith the recession five years ago, but that it
acted as an accelerator of something that had lbegrbrewing: the degradation of the information

system”, which has been probably excessively canditl by the political and commercial interests,

which provoke the dependence of information onititerests of the funding sources (both public
and private), especially during a time when théifaldvertising revenue has affected the media’s
financial results.

However, even in this context, journalism has rieappeared, but seems to be getting stronger. In
fact, citizens are demanding more plural and inddpet information than ever before. Data proves
this: although it is true that the audience of treditional media has decreased, the number of
citizens that get informed and the time dedicatethé consumption of news has grown and this is,
in part, thanks to the new media that have emeimgeecent years, such as the digital media, blogs
and social networks, and particularly to the effart journalists.

Faced with this situation, and although so far ne seems to have the solution, it becomes more
necessary to reconsider the career opportunitigsuofalists, who should perhaps consider working
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in small media companies and even in “micro-sp&gdl media” (instead of continue hoping to
work for the mainstream media, which mostly beldoglarge corporations) or should consider
undertaking projects and initiatives, which ensorere independence and the ability to offer the
balanced information that citizens are demandingutrantee a proper democratic system.

And in this context, universities should play aexelnt role, for example by promoting the study of
basic business concepts that will help future jalists to learn about the management of news
media companies, by encouraging students to cesmtdaunch business projects, in line within the
current Spanish legal and economic framework, raputee plural and independent information and
encourage the incorporation of graduates to theualnarket. This can be achieved through the
inclusion of courses (classes) such as Creationvarmhgement of News Media Companies, which
can be designed to promote an entrepreneuriat spiong students.

Thus, the main objective of this article is to a@ssthe results achieved during the academic year
2013-2014 by the teaching of Creation and ManagememNews Media Companies, which is a
course offered as part of the Bachelor's degredournalism of the School of Communication
Sciences of the University of Malaga. In addititime article offers some proposals to improve the
next academic courses.

1.1. Creating a news media company and surviving éhprocess

Casero Ripollés (2013) describes and defines tblgiof the entrepreneur based on the ideas of
Audet and Couderet (2012), Obschordaal. (2010), Rauch and Frese (2007), Pfeilstetter (011
Austin, Stevensort al. (2006), Defourny and Nyssens (2010), and proptsesncorporation of
entrepreneurship as a teaching and educational etemgy in the field of News Media Businesses
with the support of “teaching strategies and meshtmdencourage and motivate students towards
self-employment” (2013: 686).

Yuste and Cabrera (2014: 65-48scribe what they consider to be today’'s new jalishprofiles:
the information architect, the community managee, topy editor, the digitiser, the web designer,
the web editor, the digital marketing specialisg accessibility expert, the metadata expert, B S
and SEO experts, the usability expert, the contesmbager, the multimedia writer, the multimedia
editor, the video director, the contents managdrtha digital reputation manager.

However, the great unresolved issue about the nediars their funding model. A priori, starting
up a digital media company is possible from thenecaic point of view, but its profitability, given
that the traditional model seems to have an expiralate, is not guaranteed, despite the different
funding options which, as Yuste and Cabrera (2@¥4132) point out, include the sale of contents
via the Internet, advertising, sponsorship, cromdfng, micropayments, subscriptions, coupons and
discounts, apps and tablets, versioning, contemlisgtion, content selection services and custom-
generated content.

As mentioned at the beginning of the article, jalism is more alive than ever, and even in this
economic context, which does not seem very promjsimumerous journalistic projects and

initiatives do offer hope, as evidenced by différsarveys that confirm the emergence of news
media companies from 2008 to 2013, in the midghefeconomic crisis and the crisis of the media
business model.
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The “2013 Annual Report of the Journalistic Prefes” (Informe de la Profesion Periodistica,
2013) confirms the creation of up to 288 media canigs from 2008 to 2013. Most of these media
companies operate in digital and printed platforarg] operate as limited-liability companies, are
autonomous or part of associations, and are mdstiged by advertising, sponsorship, micro-
patronage and copy sales.

Figure 1. Profile of news companies launched betwe008 and 2013

u International news m National news m Regional and local news
B Economy and business M Sports M Arts and culture
m TV, theatre and cinema m'Women Technology
B Tourism H Journalism and communication Sdence
Other subjects Online radio and television Other journalistic projects

Source: Author’'s own creation based on data fhoforme de la Profesién Periodistica 2013

In this case, the most common themes of the neveBanentures are regional or local news (80),
arts, culture, cinema and theatre (43), nationalsn@7), economy and business (15), online radio
and television (16) and others (54).

1.2. The Creation and management of news media coanpies course in the EHEA
1.2.1. Journalism studies in the EHEA

The development of the European Higher EducatiosaAlEEHEA) facilitates the recognition and
approval of qualifications, ensuring the better aadion of students and their integration into the
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European labour market. The European credit traasfé accumulation system (ECTS) constitutes a
remarkable change in teaching methods as it p@atgr emphasis on students’ learning and self-
learning than on teaching.

With this new model, classes are reduced and mibeati@n is paid to the work carried out by
students, who acquire a considerable role in thwm grading. The work of the teacher, therefore,
focuses on guiding and direct students, and thosnses and tutorials become more important.
These changes aim to better prepare students towdlda the current, highly dynamic and

competitive, economic environment.

New BA degrees in Journalism integrate the eduecatguirements which, according to the white
paper on communication degrees, published by theomd Agency for Quality Assessment
and Accreditation of Spain (ANECA), should guideesh types of degrees: analytical and critical
capacity, good technical and professional educataimnbased experimentation, capacity to reflect
on the journalistic work, creativity, predispositito innovation, and ease to adapt to changes and
future technological environments (Farias, 200%)12

Moreover, the white paper includes the disciplinaswvhich journalism studies must be based. The
new communication degrees respond to the demantie afurrent globalised society, in which all
the aspects related to communication have expe&tiehage developments in the last decades. In
addition, according to all indicators, these depgients will continue and even increase in the
coming years; and in this sense, journalism grasuaiust try, therefore, to meet the social demands,
according to the needs of the labour market.

In recent years, as Sabes and Veron (2012: 158} pat, journalism studies have experienced an
important growth, both in terms of the number afvrjeurnalism schools (both public and private)
and the number of students seeking these degréesevolution of journalism studies has been
marked by a steady increase in the number of earatludents. In fact, at the beginning of the first
decade of the 21st century the number of studemtslled in journalism degrees was 15,980
(academic year 2000-2001), while at the end of dieisade the number was 19,068 (academic year
2010-2011) (Farias, 2011: 78)

The important growth in journalism students carekglained, in part, by the seduction that this type
of studies generates among young people. The sedymbwer of journalism has been fed by the
“increasing mythification” of the media professits)gorobably due to the influence of cinema and
some TV series, which produce a ‘pull effect’ (Bari2008: 68). In this sense, a striking fact &,th
according to the “2011 Annual Report on the JoustialProfession” IhformeAnual de la Profesion
Periodistica 201}, 66.6% of the survey participants recognised tiey would like their children to
be journalists.

In terms of the number of journalism graduatesgesithe Schools of journalism opened in Spain
back in the 1970s, more than 75,300 students headgugted in journalism, and each nearly 3,000
new journalists enter the job market (in 2011 thesze 3,054 journalism graduates). However, a
large number of young professionals cannot be eysplby the traditional media and this is used by
some experts to confirm the current job insecurity.

“(...) the incorporation of these young people to theditional media market is more than
complicated by the global economic crisis, which) (s exacerbated by the deep crisis of the
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traditional media and the lack of a new businesslehdor the media operating on the new
platforms. It is, thus, a time of global changethe communication sector, from production to
distribution and consumption. Therefore, theseatems also directly affect the education of
these young people who want to be journalists aank hwitnessed how in a few years the
communications market has transformed” (Sabés andryy 2012: 159)

1.3. The Creation and management of news media comies course in the education
programme

The adaptation to the European Higher Educatiora AEHEA) has involved a profound renewal of
the Spanish University system, as it prioritiseacice over theory, adopts reduced groups to the
detriment of the macro classes and relies on nelantdogies. The new methodological approach of
the EHEA aims to transform “our teaching-based atianal system to one based on learning”
(MEC, 2005).

The new educational methods emphasise independamting and collaborative learning among
classmates, giving a protagonist role to studémtis change needs to be based on three principles:
greater student involvement and autonomy; use okmaoctive methods, including team work; and
making teachers to focus on managing stimulatiagnieg environments” (MEC, 2005; Arquero,
2005: 8).

In this new context the roles of students and temchave been redefined and students have been
given a much more active role in their own learmngcess.

“In 1986, Shuell summarised the five most importaatures that learning must have in a
student-oriented teaching system: active learnisgif-regulated learning, constructive

learning, situated learning, and social learning) To these five features we should add the
importance of generating in university students ribeessary skills to ensure their lifelong

learning” (Peinado, Fernandetal, 2013: 121-122).

In order to face the rapid changes in our socitty,university as an educational institution should
offer students the tools and capabilities neededbeicome lifelong learners. In this sense, the
European Parliament and the Council of the Europgaion (2005) have established that the key
competences for lifelong learning are all thosd people need to achieve personal fulfilment and
development, active citizenship, social inclusiod amployment.

These competences for lifelong learning should eaoemknowledge, skills and attitudes appropriate
to the context. According to the recommendationshef European Union, the educational system
must provide citizens with a number of basic skilldathematical competence and basic
competences in science and technology, digital edemge, learning to learn, communication in the
mother tongue, communication in foreign languaggsypersonal, intercultural and social and civic
competences, sense of initiative and entreprengyrsind cultural awareness and expression
(Santamaria, 2010: 54).

Of these competences, and due to the very natumumofubject, we are going to highlight the
development of the sense of initiative and entnegueship, which is understood as a person’s ability
to transform ideas into acts, as a competence iagsgavith creativity, innovation and risk-taking,
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and as the ability to plan and manage projectsrderoto achieve objectives. In addition, this
competence is considered the foundation of othererspecific skills and understandings that are
required by entrepreneurs when undertaking a newals@r commercial activity (Peinado,
Fernandeet al, 2013: 126).

Along this line, the BA degree in Journalism of theiversity of Malaga (UMA) includes among its
specific competences: knowledge of the media stracbusiness operation and management, with
special attention to the media, advertising and d®Rpanies; and knowledge of the different
professional profiles and career opportunitieafpalists.

With regards to “Creation and Management of Newslisl€€ompanies”, it is a course that is worth
6 ECTS credits and is part of the optional moddfered during the fourth year of study, and whose
competences include: capacity and ability to cre@t@s companies, and skills for the management
and organisation of any type of business.

The importance of this course (class) in the cuhaim of the journalism degree is that

“the knowledge of the business dimension of the immezhables students to integrate
themselves professionally and more effectivelyhese organisations, provides techniques
that facilitate students’ ability to assume managdunctions in the future and, given the

major transformations that social communicationugrently experiencing, provides students
with alternatives - such as self-employment anceotirofessionals opportunities — which

allow students to take advantage of new job oppdarés” (Peinado and Fernandez Sande,
2011).

The economic crisis of the news companies maklearder for recent journalism graduates to access
decent jobs in the traditional media. Thereforeprafessional employment alternative is self-
employment. “Is not a simple task for newly gra@sab face new projects, but it [self-employment]
is one of the major opportunities that are cursebding detected” (Sabés and Veron, 2012: 165).

Campos (2010) highlights that the current econoonisis has produced profound changes in the
structure and organisation of the media, in thédgsional profiles demanded by the media, in the
audience’s consumption habits, in the media’s mssinmodel, and even in media’s approach to
traditional values. However, the crisis has alsovpked a strong reorganisation in the media sector
and the emergence of innovative ideas, which omam expectations and job opportunities in the
journalistic profession. All these changes mustthe object of study in théCreation and
Management of News Media Companies” course, whiclstndentify the changes, and study the
consequences, trends, and professional and busitlessatives.

1.4. Research objectives, hypotheses and justifigath
The objectives of this study are to analyse thehodg and results of the optional course titled
“Creation and Management of News Media Companmsich is offered in the fourth year of the

B.A. degree in Journalism.

The article aims to analyse the effects achievedmngnstudents, from the academic and professional
points of view, as well as the interest shown loglehts towards the course’s focus and contenss. It
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also relevant to assess the fulfilment of the fumelatal objective of the course: to promote the
entrepreneurial and business spirit among futurdugates.

This research study is based on the hypothesigahatalism students do not consider creating their
own journalistic enterprise probably because theyse a degree in Journalism influenced by the
mythification of the journalistic profession andet already mentioned reasons, and that they aspire
to be employed by the big mass media companies eMeryour second hypothesis is that if students
are encouraged during their studies, through aifspeourse/class that provides them with contents
related to business and entrepreneurship, martyeai tan change their initial opinion and consider
self-employment and the creation of a journalistiterprise as a career opportunity.

The third hypothesis is that in order to achievs thange in students it is necessary to providmth
with greater education in economics and businegkeapto the journalistic profession, as demanded
by the students themselves.

2. Methods

The method applied in this study is the case sturdgarticular, we examine the results of the ceurs
titled “Creation and Management of News Media Conmgst, which is part of the B.A. degree in
Journalism offered by the University of Malaga.

In the 2013-2014 academic year, 58 of the 60 plasedable for “Creation and Management of

News Media Companies” were taken (by 30 male stisdaend 28 female students). Three of the
students enrolled in the course were part of thee&e and Erasmus Mundi programmes (two and
one, respectively).

The method proposed for the teaching of this couras as follows. Students had to complete an
individual assignment (worth 30% of the final gradehich consisted in producing a written or
audiovisual news story or interview about a regelalinched news media company, preferably
launched during the economic crisis (2008-20133ebaon research on the Internet and/or in-depth
interviews. The content of the work had to be exlab the contents covered in the course’s syltabus
business funding, conception of business ideasnéss organisation, distribution and structure,
analysis of the competition, etc.

In addition, we formed groups of up to five studefdr the development of an original journalistic
enterprise project, which had to be viable in téslapciety, had to describe its legal form, had to
include an analysis of the environment and the aditipn, marketing, dissemination and funding
strategies, budgets, a feasibility plan, etc.

The remaining 10% of the evaluation was dividedwieen participation in class and in the

discussion forums of the online campus, and volynparticipation in a role-playing game, which

consisted in investing an amount of money in tlrekstmarket so that students become familiar with
this type of operation.

The results of the implementation of this new té@aghmethod were assessed by means of direct
observation of students’ daily work in class antbiimg sessions, as well as the analysis of the
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academic results achieved by students. In addigmnpnline survey was applied to students to
investigate their perceptions of the course.

This survey included seven closed-ended questishigh could only be answered with “Yes” or
“No”. These questions aimed to measure studentsrast in the course and the fulfilment of the
course’s objectives and to know whether studentsldveecommend the course to students from
junior years. Thus, students were asked whether ¢basidered the possibility of starting a news
media company before taking the course and whdtiey would consider this possibility after
having taken the course and in light of the knog&dcquired. The questionnaire also included two
1-10 scale questions (10 being the highest scowd)revestigated different concepts related with the
course and the main difficulties encountered ié@gelopment.

Finally, students were asked about the motivespaeirences when it comes to choose the theme of
the business plan, in order to assess their degfraaterest, their relationship with the local
environment and their professional preferences.

The survey was conducted among those students dwesl an active participation through the
course. Thus, 54.16% (or 26) of all enrolled stusl@mswered the questionnaire.

Subsequently, we organised a discussion group l@itetudents enrolled in the course (six females
and four males) to delve into some of the issusgdan the survey. The discussion lasted two hours
and was coordinated by a professor who introdueaceral questions, which each participant
answered freely. The discussion was very enricland served to detect criticisms about the
development of the course and the coordination &etvdisciplines, whose contribution can improve
the entrepreneurial projects.

3. Results
3.1. About the course

“Creation and Management of News Media Companigsgini optional course that is worth 6 ECTS
practical-theoretical credits and is offered in tharth year of the BA degree in Journalism. This
course explores basic business concepts that amy media manager must know. This course is
designed for those students interested in newsanmadnagement, from managers of any level and
area (marketing, human resources, production, ngritetc.). In this sense, the course adopts a
practical and didactic approach and each of thiesapcludes case studies and exercises that help
students understand the theoretical contents.

The objective of the course is to make studentaldapof designing projects to start a news media
company, within the existing Spanish legal and eaun framework, so that the project can be
actually implemented in today’'s society. To do #® teaching of the course includes a series of
conferences and lectures conducted by Spanishtexpethe creation of news companies, such as
the Young Entrepreneurs AssociatioAs¢ciacion de Jévenes Empresayjothe Chamber of
Commerce, the Business Confederation and publittutiens like the Municipal Institute for the

Promotion of Employment (IMFE) and Promélaga, idesrto bring the business environment closer
to students.
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Likewise, teaching is based on the real experienégsevious editions of this course, and even
searches for synergies with similar courses offénesther degrees of the University of Malaga, in
order to integrate journalism students in the bessnprojects of other study programmes and
disciplines, to promote and encourage the incotmraof students to the labour market. In this
sense, the course proposes that students shouldeatige following specific skills: capacity and
ability to create news companies and to managen@mgany type of business.

As noted in the methods section, students shouttptie two main assignments: 1) to individually
develop a news story or interview on a newly créatempany; and 2) to develop a journalistic
enterprise project proposal. This last assignmeaires students to present a viable project and to
address the main aspects of a business projet@dasform, the analysis of the environment ared th
competition, marketing, broadcasting, and fundingtegies, budgets, feasibility plan, etc.)

Regarding the evaluation of the course, most stsdealued their experience with the course very

positively. In fact, 100% of the respondents coesad both the course and its contents to be very
interesting, and 95.6% would recommend it to ositedents.

Figure 2. General assessment of the course (1-1@lsg

Student commitment
In-class practice

Tutorials

Materials of reference
& support

Topics and contents
Assignments

Evaluation

Source: Authors’ own creation based on the resititse online survey applied to students through
the virtual campus.

In this sense, the focus group participants higitéid the connection of the course with the reality

the journalistic profession. In addition, severaltgipants stated that after having completed this
course they have considered the idea of creatiag twn journalistic enterprise, although some
confessed that they had already thought aboutfdrédaking the course. Other participants also
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emphasised that, while the duration of the coufser (months) was a very short for this type of
content, they got a global vision of the businessldy centred in the field of communication.
Students have also pointed out that in this cotinegy have had the possibility of putting into
practice the knowledge and skills acquired in ottlasses, thus highlighting the transverse relation
between courses.

Student 9. “More than theory, in this course weseen what's out there, and we have liked
the practical nature of the course”

Student 3. “Thanks to this course, some of us hlweght of the possibility of becoming
our own employers. You can create a company amulstiking for a job. And we can work
on what we like and make a living out of it”

Student 1. “I think the best of this course is thiathe end you get a full understanding of
the news business, from its creation to designtagdissemination plan, identifying its
publics, and examining its feasibility. In other s, we have seen the reality that's out
there”

Student 4. “[the course] has given us a more trenss¥ vision and understanding of the
concepts examined in other classes”

With regards to the assessment of the studentsir@d-ig), students highlighted the importance of
teachers’ tutorials and the materials of referemce support (web pages, videos and audio files,
etc.), which were provided through the virtual casipThese aspects received scores of 9.5 and 9,
respectively. These scores were similar to the ginesn by most of the focus groups participants,
who also highlighted the good quality of the tultsiand the utility of the provided materials,
although some recognised not being able to takadwiantage of the course.

Student 3. “Group tutorials worked well becauseythbowed us to analyse the errors and
approach of the assignments”

In terms of the evaluation of the assignments pgeddoy the teachers, they received an average
score of 8.7 out of 10. As we confirmed in the ®guoup, students had a positive experience, both
with the individual assignment and the journalistenture project proposal. Even so, in this global
assessment, students also shared self-criticigmecidly in such aspects as the choice of the theme
of the journalistic venture project, since sevegabups were guided more by their personal
preferences than by the career opportunities amdékds of the market.

Student 6. “I saw the individual assignment vergfuk because it is very useful to access
new media, because it gives us new points of viedgrmation on how to shape our
company...”

Students 3 and 4. “We choose the project on cylteeause it was a field that we liked,
and because we thought that it was a strong sa&ttdalaga and had a greater niche
market. Another thing is the actual demand on theets. Although needs should also be
created.”

Students. “Our choice was based on preferencestardst in dominating the theme”
Student 1. “The topic of our project was choserabee we wanted to do something truly
real and because we believe that our project doeexist in Malaga.”
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Student 8. “I did it because there is nothing anrarket [like it] and because the only case
| know does work but also has deficiencies.”

Student 5. “I had the idea for some time. And wiele that there is nothing [like it] on the
market, so it can have a niche market. And, itdssible that we will implement the idea
later”.

Focus groups participants also proposed some change assignments, which in their opinion
would improve the course. Thus, for example, theygested bringing forward the deadline to hand
in the individual assignment and to analyse thalte®f this assignment in class, in order to dnric

the subsequent team project assignment. Similamg self-critical student recommended that
teachers should stimulate and reward creativithéformats used to present the assignments.

Student 5. “I would bring forward the delivery datethe individual assignment because it
could give you many ideas for the business prdject.

Student 1. “I think it would be a good idea to gsalin the class examples of the projects
that have emerged in recent years.”

Student 5. “[we should] dedicate a class to higdftlithe conclusions drawn from the
interviews and the news stories about the compdh&smerged during the crisis.”

Student 5. “Doing the final work in phases seemgoad idea, but | would take more
advantage of the practical classes about the asalfthe competition, budgeting...”

On the other hand, students evaluate their levebafmitment with the course with a score of 8.5.
Regarding the evaluation system, students geneeglhged with teachers’ approach, but some
students considered that, in terms of the teamepr@ssignment (a journalistic enterprise project
proposal), the weight or the importance given talshts’ assessment of the proposal to decide its
final grade is excessive, considering that soméestis may base their assessment of the work more
on their relationship with authors (the friendsfaptor) than on the quality of the proposed project

Student 3. “I like the evaluation method. | likeirmge assessed by both teachers and
classmates. We are young and our way of thinkinghés same and age-based affinity
always provides ideas and the evaluation is intieiggs$n this sense. It helps us to manage
the project.”

Student 1. “I approve of it, as long as students’'tdiet themselves to be influenced by

friendships when evaluating their classmates.”

Student 3. “We must be responsible in the evalnatind don't let ourselves get carried

away.”

Student 8. “Having several projects on the saméctbplps you, because there is more
competition and you see the errors and strivettga# project apart...”

Student 2. “The situation of job insecurity affecis a lot and that is why we are more
critical and we are more aware when assessingrdjeqts.”

At the end of the course, most students recogritsadt was helpful, to such an extent that, before
taking the course only 39% had ever consider tresipdity of launching a journalistic enterprise
and the rest (61%) never thought about it; whilenafter completing the course, 91% of them does
consider this option as a career opportunity. Thia fact to keep in mind, especially during the
current crisis, in which the options of speciali$adcro-journalism” are greater than the optionl jo
opportunities offered by multimedia groups.
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Figure 3. Having completed the course, would you oosider launching a journalistic
enterprise?

Source: Authors’ own creation based on the resiitse online survey applied to students through
the virtual campus.

Student 3. “It didn’'t occur to me because befomgahted to work in an existing media
company, and to gain experience before considettig option. However, during the
course... with the assignments and the talks, | becglightly interested. Then we thought
about finding a niche market that was not too utated, and why not? This can open up
other possibilities at a time of uncertainty.”

Student 4. “Up until the fourth year we did not Bamuch knowledge on how to start a
company, or knew that this was also an option dornalists. When you start your degree
you don’t think about starting a project from schat

Student 3. “The contents were initially unrelatecbur study programme, but once you get
to know the other side of the profession, you begiconsider it for you.”

Student 5. “Whether in a real or artificial way, sime point we all have thought about
starting our own journalistic enterprise. Once gomplete the course you have much more
knowledge, but in the end what matters is the eennoviability. This is basic in any
company.”

Student 1. “Yes, we had considered it before. Beeave liked the idea of creating a more
social medium that addressed the issues ignorethdynstitutional agenda, such as the
environment and social issues. A media company romgsed on a reduced population or
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segmented by micro-themes, by the city district¥he course helped us to better
understand this possibility.”

Student 2. “Yes, we had thought about it, promgitgdhe circumstances of uncertainty in
the profession, since it is difficult to even geternships. We had thought about creating a
medium of this type, and after having completed“@@eeation and Management of News
Media Companies” course we are more motivated tiedore.”

Student 6. “Learning about the public aids, graans incentives and the new forms of
funding... and all that stuff is good for us, andeg us another point of view. We did not
know they existed. No one had put us in contadt tiis reality.”

Student 5. “The economy is a conditioning factoewlhinking about creating a company.
If you don’t have support, it is likely the projesill not materialise. Obviously, the first
thing is the idea, an idea that works and can bétable in a reasonable time.”

Student 7. “Without economic viability, the projdxcomes a hobby instead of a company”
Student 2. “I think that the first thing is the the... to find a theme that works, and then to
search for profitability.”

The previous information confirms the first two loypeses of the study: that before taking the
course journalism students did not consider seleyment as a career option, probably because
they chose this degree influenced by the mythiicabf the journalistic profession; and that if
students were encouraged during their studiesugfirca specific course focused on providing
business and entrepreneurship-related content, stadgnts could change their mind and consider
starting a news media company as career option.

With regards to the performance of students inftlie-months-long course, in general terms it can
be considered satisfactory, taking into accountfihal grades. Of the 52 students that took the
course in the round, 51% obtained a remarkableegrafi% an outstanding grade (three of them
graduated with honours); 12% a passing grade; @f@ dropped from the course (most of them for
not delivering or not delivering on time their imtlual assignments).

3.2. About the individual assignment

One of the assignments given to students for teesduation was the production of a written or
audiovisual news report or interview about a jolistia enterprise that was launched during the
economic crisis (2008-2013) and was still in bussnduring the course. This section, titled “How to
create a company and survive in the process”, Bdtsanain objective to motivate students and to
awaken their interest in the course and its confesmce this assignment could help them understand
how new journalistic enterprises keep on emergegpde the complex economic situation.

The objectives of this activity were: first, anahg different elements and contents included in the
course, such as the legal form of the companiestaxie the analysis of the context, their strengths
and weaknesses, their forms of funding, successg@dadures, etc.; and second, to make students
become familiar and involved with the documentatiequired to launch a business project.

Thus, initially the faculty listed, in the onlin@ampus 28 examples of news companies created from
2008 to 2013 in Spain, and then the students cdetphhis list, thus increasing the choices to 39
companies. This list was later completed with ikts Ipublished in the “2013 Annual Report of the
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Journalistic Profession’lrfforme Anual de la Profesion Periodistica 2Da8d Juan Luis Manfredi’s
blog (Periodismo emprendedor)

The average score obtained by the class in thigrasent was 6.88 out 10, and in this regard it is
important to note that in general terms the contérthe works are decent, but only 59% of the
students opted for a more elaborated and advamsemation in printed and audiovisual formats,
and this influenced the final average grade.

Figure 4. Individual assignment. Preferred themes.

Science
A% Consultancy

6%

Economy
General 8%
informacion
23%

Micro-local
8%

Arts and culture
23%

Source: Authors’ own creation based on the restitse online survey applied to students through
the virtual campus.

Thus, most enrolled students opted to performabsgnment about newly created media companies
dedicated to provide general information (23%), ap@s companies specialised in arts and culture
(23%). On the other hand, 13% of the students Ha&l dssignment on sports media and 8%
(economic) on micro-local media. Very few studemtsked on scientific news and communication
consulting media companies: 4% and 6%, respectively

With regards to the presentation format, 26% pregethe assignment in audiovisual format (16%
in a video shot and edited by themselves) and 10%ado show” format, with music and spoken
descriptions, also of their own creation. MeanwH88% chose to present their work in a newspaper
format on a page edited wi@uarkXPressand the rest in an unedited Microsoft Word docoime

Regarding the difficulties encountered in the assignt, several students pointed out that they had
no luck when trying to obtain information from theople working in the media companies that were
launched during the crisis and that most of thesgple were unwilling to collaborate with them.
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Students. “We had difficulties to contact the needia companies... we are assuming that it
was due to bad timing”

Student 5. “In my case, | had problems and lackoaperation. They even told me that not
even auditors asked so many questions...”

3.3. About the journalistic enterprise team projet

As mentioned, the team assignment consisted irimyad journalistic enterprise project proposal
that was feasible in the current Spanish economd lagal framework. For this assignment we
created 16 working groups of 4 to 5 students ebrcthis assignment, students had to propose the
mission and vision of the company, its legal fotmprovide an analysis of the context, coverage
and competence of the company, its disseminationnaarketing plan; to define its news sections,
content and services; and to develop a budget &ndrzcial viability plan.

The best entrepreneurial projects proposed by stadeclude: several online magazines focused on
cultural and entertainment contentSu{mumania, Cultura Préxima, Cultura Somos, Changua
Recorre Malaga on general and local informatioRgro XIX, Zoombuzand Crénica M and on
sports {1 amigo}, a university newspaper for Erasmus studéwdt(so far away an online
magazine focused on human journalism and peopleites (Yast Amazing Storigsa local online
radio station Radio 29; a fashion magazind>asarela Espafia an educational magazine for teens
(Entératg; and a communications consultancy compaugc({alwords.

Figure 5. Motivation of the selection of the themef the journalistic enterprise

Other motivations
11%

Final year dissertation
7%

Advice from peers or
professors
5%

Source: Authors’ own creation based on the resiitse online survey applied
to students through the virtual campus.

http://www.revistalatinacs.org/069/paper/1024 _UMA¢Ra.htm| Pagina 563




Revista Latina de Comunicacion Social # 069 — Pag8so 570
FundedResearch DOI: 10.4185/RLCS-2014-1024énSSN 1138-5820 | Year 2014

The choice of the theme of the journalistic entegproposed by students was guided by different
motives: 100% of the groups were motivated by peakmnterests; 62.5% was motivated by the

desire to set themselves apart from other progaaiscompanies; while 50% mentioned that they had
always had the idea of creating a similar company.

Figure 6. Most difficult sections to complete in tle project (on a 1-10 scale, 10
being the most difficult)

Legal form

Name

Diagnosis

Dissemination strategy

Budget plan

Source: Authors’ own creation based on the resiitse online survey applied to students through
the virtual campus.

The sections of the project proposal that studémisd the most difficult to complete were the
budgeting and viability plan as well as the analysf the context and the competition. These
findings confirm our third hypothesis: there is aed to improve the economy and business

knowledge among journalism students, which makeseflect and consider the content of the
course.

Students. “The biggest difficulty was to plan thelget. We have a significant deficiency in
economy and it is not easy to balance revenue gpehditure. It is also difficult to estimate

the feedback that we would have.”

Students. “The analysis of the competition and dbetext was complicated. We need to
learn more about tools and sources of informatoticdcument us.”

Student 1. “It is not always easy to find toolatsess the competition.”

With regards to the section about the company’sgbudnd planning, we agree with Goyanes
Martinez, Peinado and Miguel (2014), who have edriout a thorough review of the scientific
literature on the different business models of digital press, and propose its study from three
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different areas: a better understanding of the epinof business model and a consensual
classification in the digital press; the use of ensophisticated and rigorous statistical technigues
order to study the business models of the digitas® and all of its levels of analysis; and the
combination of theoretical frameworks that link rmgament and journalism studies. In this sense,
the teachers responsible for the course plan tbdudevelop these aspects in the coming academic
years.

We also support the proposal of Ortiz Sobrino (30%ho argues that the training contents of the
EHEA should provide students with the knowledge emahpetences that will allow them to work in
the new convergent and multimedia context, andhi®oeénd highlights the importance of identifying
students’ professional motivations, expectationsuahuniversity studies, and identity features in
relation to media consumption. In this way, Ortab8no argues, the contents and teaching methods
can be better adapted to the needs of the studentge can prevent their professional failure and
stop them from dropping out of university.

Thus, by delving into these aspects which studémisid to be the most difficult (mainly the
definition of the business model and the analygighe context and the competition) and by
identifying their professional motivations and egfa¢ions, we could help students to improve their
performance in the course, and to produce bettereitdefined and, therefore, more successful
projects.

As mentioned, the business project, worth 60% effitial grade of the course, was evaluated in the
following way: A grade was given by the teacherdha& course, with a final value of 30% of the
qualification; a grade was given by the whole clafisr the projects were presented and published
on websites, blogs and social networks; and a gwae given by the members of the team
presenting the project.

Thus, the average final grade of the class ingbssgnment was 7.77 out of 10. However, if we look
at the average grades awarded by students andspootewe can see that students were, in general,
more critical of the projects and gave an averageeyof 6.5, while professors gave an average of
8.07. For their part, the team members gradedrbjeqt internally with an average of 8.5.

As a final reflection, it should be noted that iengral the motivation of students with this
assignment was quite high, to the point that eaeimtattended the tutorials in seven out of eight
occasions, and individual students attended tlugi&lg in 5 out 6 occasions, motivated primarily by
the interest in continuing with the project aftiee tourse. This idea reinforces the second hypethes
of this research study: if students are encouragéd contents and courses that are related to the
creation and management of news media companiesféardalternative career opportunities, it is
likely that many of these students will considex tption of creating a journalistic enterprise.

As a teaching support tools and as a complemeritgetuirtual campus, Twitter and Facebook were
also used throughout the course as tools of interm@munication for the class. In the case of
Twitter, we created a list with the enrolled studesnd teachers, who used the hashtag #CyGEmpinf
to track information related to the course. In tese, Twitter was used mainly as a news board in
the first phase of the course, and both studerdgeachers (even teachers of other courses) shared
links to articles, initiatives, projects and bilgraphy of interest to the course. Debate between th
media professionals from the province of Malaga thiedstudents was also encouraged.

http://www.revistalatinacs.org/069/paper/1024 _UMA¢Ra.htm| Pagina 565




Revista Latina de Comunicacion Social # 069 — Pag8so 570
FundedResearch DOI: 10.4185/RLCS-2014-1024¢nSSN 1138-5820 | Year 2014

Figure 7. Grading of the business project

Grade

Professors l 8.07

Classmates

Teammates

Source: Authors’ own creation

In the second phase of teaching, once the buspregscts of each group had been developed and
implemented, Twitter was also used for the presiemaof the initiatives and even for the
dissemination plan of each project, always with df@mementioned hashtag so that the information
could be followed by the rest of the class. Thinteé the business projects proposed by students in
the course created a Twitter profile to dissemitia¢einitiative among the class.

In addition, during this stage a Facebook page evaated and each team used it to promote its
business plan among the classmates. All studemtdleh in the course continued as fans of the
Facebook page of the course, which was exclusived for the dissemination of the journalistic
enterprise projects. Thus, all groups shared litoksheir websites or blogs, ads promoting their
projects, and their corporate identity to advertiseproject, a corporate presentation video opkim
posted messages directed to their classmates.

Facebook was probably the social network that nateiy students the most, since most of them have
a Facebook account and use it more than otherl s@tigorks. Most of the teams opened their own

Facebook page to advertise their projects among d¢lassmates and followers. Most students also
shared their projects on their personal Facebogk pahich generated interest in some cases.

4. Conclusions

Based on the literature review and the analysiesfponses given by the students in the survey and
the focus group, it seems clear that courses sac@raation and Management of News Media
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Companies are increasingly necessary, not jushenjaurnalism degrees, but in all or almost all
university study programmes, particularly during tturrent context, in which the business model of
news companies is undergoing profound changescaasequence not only of the current economic
crisis, but also as a result of changes in audismmwns consumption habits and the emergence of
new media platforms that offer new possibilitiegémerate news contents and new business models.

This is recognised by 91% of the surveyed studevtis, admit that after completing the course they
have considered starting their own journalisticegmise. Before taking the course only 39% of the
students had considered this career option.

However, the students show a series of educatidiciel®ies to be able to launch a business
initiative, particularly in the areas of economibssiness, budgeting and analysis of the contexkt an
the competition. This implies the need to improkie toordination with the professors teaching
courses related to specialised journalism, digmainalism and new media, which is a new challenge
for the next academic year.

Based on the results of the assignments complstddebstudents and their answers to the survey,
there is a striking lack of interest in the spasatlon in courses that currently, due to their

characteristics and relation with the businessrenment, can offer more career opportunities, as fo

example in the tourism and health sectors. Theusepgesented in the “2013 Annual Report of the
Journalistic Profession’lrfforme de la Profesion Periodisticke 2013) neither includes specialised

media companies in these sectors, which are sl@Vant in the Spanish economy.

For this reason, we need greater coordination witier disciplines to establish synergies and
improve the “Creation and Management of News Mé&bapanies” course, since the origin of any
journalistic enterprise is in the knowledge of ttker disciplines.

Other useful strategies is to search for synergetaeen the different study programmes offered by
the University, and to try at some point in the rseuto put students from different study
programmes together in order to encourage the icreatf interdisciplinary enterprises or,
alternatively, to include a communication studeneach business project, since somehow all types
of initiatives need communication.

It is also desirable to stimulate the relationsbgween the University and the business sector, in
order to bring new journalistic projects to studeahd vice versa. In this case, the analysis shows
that the proposal to document journalistic compataenched during the crisis and that still survive
has been well valued by students, who used thigramsnt to either find out about other alternatives
to traditional media, to gather information for tteam business project or even, in some cases, to
make contact with the companies in which they carkwr apply for an internship.

Similarly, it is necessary to work in connectionttwisociety and the institutions that foster
entrepreneurship in the immediate environment,utdgnoconferences, meetings and seminars, which
will help students to better understand the reguiat possible aids, grants and different funding
formulas, which are mostly unknown by students amdy be useful to encourage the
implementation of business projects.
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Finally, we recommend the creation of an obseryatdrself-employed journalists, in order to be
able to track the graduates who opted for thisgption and to analyse their evolution, which can
also be used to stimulate students.

* This research study is part of the teaching iratmn projects of the University of Malaga
(“Development of personal learning environmentshi@ teaching of Journalism through the
integration of web 2.0 resources?]E 13-044 and the Complutense University of Madrid
(“Research and Learning of Media and Communicatidasiagement”), carried out by the
authors of this article. Start of research: Seps&mn2013.
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